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	Minutes
	Board Meeting

	
	

	Date:
	11 January 2018
Venue:  Chalvey Community Centre

	Present:
	Colin Pill
Board Chair

Dolly Baskharan
Non-Executive Director
Emma Leatherbarrow
Executive Director (Help & Care)

Halima Yusuf
Non-Executive Director (incoming - see Item4)

	Guest:
	Angela Ballard
Head of Patient Experience, Frimley Health

	In attendance:
	Nicola Strudley
Healthwatch Slough Locality Manager

Heather Wyper
Minute Taker

	Apologies:
	Mike Connolly
Lay Representative (Slough CCG)

	Absent:
	Amrik Banse
Non-Executive Director

Pretesh Singadia
Non-Executive Director

	
	


	
	
	Action by

	1.
	Apologies, welcome and introductions - as above.
	

	2.
	Minutes of the last meeting held on 23 Nov 2018 - approved & signed.
	

	3.
	Guest speaker: Angela Ballard, Frimley Health
AB shared recent national survey results with the Board and described changes made (e.g. seating in A&E) in response to patient feedback.
AB and Duncan Burton, the new Director of Nursing, had reviewed existing structures and planned to replace the Patient Experience Forum with a Strategic Patient Experience Forum with site-spectific meetings. She described other channels e.g. she meets with the Heads of Safety and Quality every week to flag up and deal with any issues. AB and her Patient Experience Manager meet with every ward on a quarterly basis. They use NHS Choices data and post responses.  A Quality Board meets monthly including a section on patient experience; and every quarter AB writes a full patient experience report. 

AB described the new A&E building (not quite complete), where they had already sought feedback and suggestions from 2 patients.  Open visiting was to be re-introduced at Wexham in February 2018. 
In response to questions from the group:
 Winter pressures: AB confirmed that the three weeks leading up to Christmas had been particularly busy. AB and other senior managers had taken on clinical roles. Services had extended into areas that had not been used for this purpose before.  
When asked, AB did not give an indication of whether/to what extent misuse of A&E was a problem. Instead she expressed sympathy for ill or injured people experiencing pain over the bank holiday period; and the difficulty for A&E staff of attempting to turn away or redirect people.  She said that A&E attendees were a mix of people who had and had not previously called 111; adding that some 111 callers are directed to A&E anyway so it does not necessarily alter the outcome. However, she reported a significant reduction in repeated A&E attendances by people with long-term respiratory conditions as a result of outreach by a joint COPD & asthma team.
Discharge into care home issues - AB reported that the Trust had held a successful afternoon event with representatives of all the local care homes to improve relationships.  They were actioning a request from the homes to assign a named contact person from the Trust for each care home - AB would update NS on this. DB reported feedback about distressed/disruptive patient admitted to WPH from a care home.
Red bag scheme - too early to tell whether it is working yet. 

Sir Andrew Morris (outgoing CEO, Frimley Health) - departing mid-February
Complaints handling - DB reported feedback from someone with negative experience of trying to make a complaint. AB expressed confidence that all current staff were well-briefed and aware of correct procedures.
NS reported a recent spike in feedback (both positive and negative) about maternity services. AB welcomed the suggestion of giving HWS a 'walk through' of the refurbished facilities once complete, which could be written up in the next HWS newsletter. NS to provide suggested dates.

Reporting feedback to Frimley Health - AB confirmed that as well as the regular channels used by HWS (such as quarterly intelligence report), HWS could contact AB directly as and when specific issues/cases arose.  
	

	4.
	Board recruitment
a)
Appointment - The Board approved the appointment of Halima Yusuf as a Non-Executive Director of Healthwatch Slough CIC.  Paperwork for Companies House would be finalised immediately after the meeting and sent off.  The group welcomed Halima, who introduced herself as a final year Human Biology student at Oxford Brookes University  with an interest in public health.  
b)
Additional recruitment - The Board agreed that efforts should continue to secure additional Non-Executive Directors, and they approved the recruitment materials circulated with the agenda.

c)
Existing Directors - It was agreed that CP would write to AB (absent for 12 consecutive board meetings) and PS (infrequent attendance and reduced contact) seeking clarification of whether they wished to continue as HWS Directors and were able to make the necessary commitment.
	NS
CP

	5.
	Updates from board members
a) 
CCG update - No update due to MC's absence.
b)
DB shared a booklet on obesity which she had produced on behalf of Living in Harmony.

c) 
Safeguarding Board (EL) - had not met during this period.
	

	6.
	360 Review - The Board agreed that the final draft of the questionnaire, with tick boxes to indicate the respondents' organisational type, should be sent out.  Board members would also complete the questionnaire.
	EL

All

	7.
	Risk Register - It was agreed that EL would produce a suggested draft for the next meeting.
	EL

	8.
	People's Assembly - NS outlined plans for the event on 25 January. Board members suggested that, to allow more time for discussion, the table facilitators should move tables at changeover, not all the participants. 
	NS

	9.
	Slough Wellbeing Board 4 campaigns - NS updated the group on plans for the campaigns which would be primarily social media campaigns.
	

	10.
	New website - NS invited Board members to visit the newly-refreshed HWS website and give their feedback. 
	All

	11.
	Carers

a)
HWS carers' report -  Board members commented positively on the draft report, but noted that it was not yet finalised. The Board suggested taking a one page summary/'teaser' to the forthcoming STP event, enabling people to register to receive the full report when published. 
b)
Lobbying for change - NS confirmed that HWS would challenge the Carers Partnership Board to ensure improvement within two years. Recent Adult Social Care Outcomes Framework data for the Borough had also revealed low carer satisfaction levels. EL suggested that SBC should consider refreshing the Carers Partnership Board and its membership. 
c)
Carers' memo of understanding [external document circulated with agenda]. The Board also clarified that HWS was not a service provider so it would not be one of the actual signatories, but nevertheless it played an important role to play on behalf of carers so it was important to indicate whether or not it supported this commitment.


After discussion the Board agreed that HWS would confirm that it supported the intent behind the statement, but with written caveats i.e. that how the Memo would be implemented and monitored should be addressed properly and included within the document, to ensure that signatories would be held to account. 
	NS

	12.
	New contract implementation plan update - EL confirmed that progress was satisfactory but that the main outstanding task was now the volunteering development plan.  It was agreed that there would be a focus on volunteering at the March board meeting and the existing plan would be refreshed.
	NS/all

	13.
	Finance - EL reported that there were no current concerns. Q3 accounts not available yet.
	

	14.
	Any other business

	

	
	a) 
Prince Charles Eye Unit, King Edwards Hospital - had been taken over by Royal Berkshire NHS Trust. CP reported that patients requiring scans were being automatically referred to RBH in Reading without being offered a choice of location.  NS to raise via PALS.
	NS

	
	b) 
School assemblies - NS reported that Lynch Hill had gone well. Slough & Eton Academy next.
	

	15.
	Dates of next meeting
15 February
(informal)  Apologies received from DB
22 March 
(FORMAL)

19 April 
(informal)

23 May 
(FORMAL) 

21 June
 (informal)  
	


Agreed & signed: ...........................................................................Chairman

Date: ........................................
1

